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How to start making and multiplying disciples? (Part 1: Finding and
engaging persons of peace)

Purpose:
This workshop gives participants an overview of the DMM process and train
participants in the 2 main strategies and field-tested tools of finding and
engaging persons of peace.

Outline:
1. What does the process of making and multiplying disciples look like?

a. Diagram: the 4 Stages of Making and Multiplying disciples
b. Knowing the objectives and essential steps of each stage

2. Stage 1: Finding persons of peace and helping them become disciples and
disciple-makers.

a. What are the characteristics of a person of peace?
b. The 2 main strategies of finding and engaging POP’s:

i. The first strategy is through personal relational network
(oikos)

1. 5 week disciple making challenge
2. The Oikos map
3. 30 day prayer calendar
4. Invitation to a DBS
5. Real-life examples: Frankie & Nathan

ii. The second strategy is by going into an open harvest
field—pockets or community of people with needs and struggles

1. Example 1: Los Angeles homeless and grassroot
community (Anna)
2. Example 2: Syrian refugees in Lebanon
3. Open worship and prayer
4. Prayer walk



5. Understanding their needs and find ways to introduce Jesus
to them
6. Prayer and power evangelism

c. How to start a spiritual conversation?
i. The 4 conversation quadrants
ii. Asking questions

d. How to help people experience Jesus
i. Prayer and power evangelism
ii. Sharing personal testimonies
iii. Sharing stories of Jesus
iv. Ask what they want to change in their lives or hearts
v. Invite them to a DBS


